EE S
B FH X (] 2
171 4 41
I H i B
RLEZ
RE IR 07 )«

.
S i
322758

50 A -
2019 48
2019 4F- 5

RN AL

WASEDA EDGE

%



WASEDA EDGE

HAFRFEEXFEPFRMLE AT HEHTTE

N [E#E /Y | University Introduction

BFEHEXZF (Waseda University), BFREX, 2—RATHAK
AREMEXMNHFEZMRELEEKRE . 1882 F, FHEE"
FEEMINESE, BARSTEHERRERFL T REREEXE.

BERBXZMHEIHAKBLEEPFRE XX (Top Global
University Project) T [a] 1t % TOP100 BY A T4k, HZA RUll
FARMRBRSIUR A, LXREFREE S (APAIE) LR G
TR A 57 BY K S 2R 40 3R K S 3£ K S Bk B8 (Association of Pacific Rim
Universities) AFT A RIRZ—, RRAAXZHRHKEKERRZ —
HESE AAZET, HFAZWAORAITZ. HEAFEHEPELURRERBXRFELE, BRNGE
=RZ—HETEEAXZE. ZR. FEKR, =ZE. &2, FXR. EXE. BT, ZFFRZEZQ
AINBIIE AR KEHSGTRERERAXE. E5ALL, BB 0 UREAREGHANERESXZTTIE, FE
HxzHE. 2541k, EB0NUREREARNEESRZTIIE, EHEAZE.
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WASEDA EDGE

N IR EE 9T |Program Introduction

BREXZEPRMLBIFA A EE (EDGE) B FIAT 2014 &. #1LE] 2016 FK, EL£HZ 2200
BFEEREZATNZIBEL. EMNESETERRERAHRERMIRANMI NS A R E R
AFAA, SISFEUERUHREFAEL, HittaiTRERLAFREAS NERNEREKRM
EAhEIR .

WASEDA-EDG B 2017 £ 7 B 10 HESBEI TR A 4 T AFE R 31 I HE, MMEEFih e
FHNRLKE FTIMEBMINE, HiiFEREXEEF S FRNAFIBATHIFRE
XEDER, BACIEMELE., RAEH. BAMEEHUREA—BERKEIFEAANASH.

ZI1 8 3 WASEDA-EDGE HITR & HE. BAORBRAXFNEEIR. A B R HRFHMA
FERBUTHIBAGIE, BidAY WASEDA-EDGE H% IR REFRATAKERIRTE, FEITEEFHIRMG
WASEDA-EDGE, ARLRFIFLE TG EH LW HEREFE] WASEDA-EDG.




WASEDA EDGE
I EEE——————————————————————————————————————

The EDGE Program at Waseda University (WASEDA-EDGE) started in 2014. In total, approximately 2,200
students and businesspersons have participated in the WASEDA-EDGE program by the end of 2016. The
vision of WASEDA-EDGE is to develop global entrepreneurs who are capable not only of cutting edge research
and thought leadership individually, but also of creating businesses with a global perspective, learning the
quality and basic knowledge requested for global entrepreneurs.

From July 10, 2017, supported from four universities and 31 institutions, the program will help students
to recognize the situation and environment of international business, accumulate entrepreneurial knowledge
from national and overseas industries, academic institutions, and government organizations, and enhance
creative thought, insight ability, organization and coordination capacity and leadership as global
entrepreneurs.

The program is the preparatory class of WASEDA-EDGE. The whole curriculum is designed by a group of
elite teachers which consists of university authoritative professors, well-known entrepreneurs and venture
capitalists etc. Through experiencing the same studying environment as WASEDA-EDGE and the world
cutting edge classes, students can have a better and further understanding of WASEDA-EDGE. And those
excellent students will have opportunities to be recommended to WASEDA-EDGE.

N IHE4%F | Program Key points

(—) IRIEAR
o IIARBISH
* Design Thinking, Business Model, Al & Big Data &

* Course Content - Real case analysis, Design Thinking, Business Model, Al & Big Data, etc.

(Z) #FREK

o SAAHE, HELZFR

o HEZAESMEBERAXFNFEHREEFES], TRE

¢ Teaching Methods — Group Discussion and Presentation (Students from China and Japan will study

together to enhance interaction between different culture.

(=) ImERE
 BRRHAXZEZTUNEERE, UREZBEOLMCIR, XNEKER.
* Faculty - Authoritative professors from Waseda University, well-known self-employed entrepreneurs and

venture capitalists

(19) TLiRL
o SHWER, hdlREF

e Off-campus Education — Fieldwork to companies, academic institutions, or government organizations.
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WASEDA EDGE

N  BFEEZHE|Program Period

(—) B
1. IEHEAE: 200194 7H28HZEZ8H 6 H
2. BfEEKRFRAEAE: 2009F7H30HZ8 A 2H, R2019%8H5H
3. IRBEHE: 2019F 5831 H
(Z) BEEAIEENIS
RREAEZIIANIS.
(Z) BEHligERTE)
7H 28 H (11: 00—16: 00)
e ERESEEMEIZEBTAIEEREL S
XA EITIRRLMEITIRESES], THRRELMAENER, FETATEEM.

N IHiE#E | Program Tracks
(—) REIBS
HJE English
(Z) BmMR
FESKEFRXTILZYE, FEEAXFHEXEILFE

Related specialized students from all universities in China and field at Waseda University, Tokyo, Japan

Certificate of Completion

riyy that

has successfully "y { he summer progiram

Perid v Tuly 27, 2018

WASEDA University

(=) FIMR
BUFEXRFESMERER TERAXRFERZEWIES AP
Every student from China will be granted an official Certificate of Professor ::4 Takata

Director, WASEDA-LDGE Program,
Completion for this Program from WASEDA University. Waseda Untversity

Date: July 27, 2018

TRU mom degroe summmes v s am Aeid @t Waneda Univeriily o opevated by W ASTD A 11X
W 0 part of the T ing Dievelepmnent of Ghvkal Tnivepyeneus 27 ogs am
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WASEDA EDGE

N T/ T4E | Program Instructor

< Shozo Takata

Professor at the Department of Industrial and Management Systems Engineering
School of Creative Science and Engineering

He holds a Ph.D. in engineering in the Department of Precision Machinery
Engineering from the University of Tokyo. He worked in Toyo University as a lecturel

and associate professor from 1978 to 1990.He worked in Osaka University as ar

associate professor from 1990 to 1992 before moving to Waseda University.

His research interests are life cycle engineering for facilitating the implementation of circular
manufacturing, focusing on reuse and recycling management, and environmentally benign manufacturing
business design. He also works on maintenance planning and optimization.

He is active in various engineering societies, especially in CIRP (International Academy of Production
Engineering), where he served as an editorial committee member and a council member. He has been
engaged on JISC (Japanese Industrial Standards Committee) as well as ISO in the field of industrial

automation for long time.

< Toru Asahi

Professor of Department of Life Science and Medical Bioscience, Department oj
Advanced Science and Engineering, and Department of Nano science and Nanc
engineering, Graduate School of Advanced Science and Engineering, Faculty of Science
and Engineering

He is Deputy Director of Research Organization for Nano & Life Innovation,

Director of Global Biomedical Green Science Institute, and Director of Doctora
Student Career Center. He is Program Coordinator of “Leading Graduate Program in Science and Engineering,
Waseda University; Energy Next” and also Program Leader of “Development of Data Analysis Talent” of the
Ministry of Education, Culture, Sports, Science and Technology.

His current research interests are High Accuracy Universal Polarimeter, Crystal Optics, Chiral
Crystallography, Thalidomide, Chiroptical Spectroscopy, Amino Acids, Nano-Chiral Science, Magnetic

Materials, Ferroelectrics, Alzheimer Disease, Symmetry Breaking. (PhD in 1992 and MBA in 2007)

%’W ERORKEELE
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WASEDA EDGE

<> Mikiko Shimaoka
Associate Professor of Center for Research Strategy, Deputy General Manager o;
WASEDA-EDGE program

She joined an environmental NGO and worked on various global environmenta

issues such as climate change, toxics, and forest depletion, after the graduation of the
School of Literature at Waseda University,

She holds a Ph.D. in Public Management from Waseda University in2013.She worked as a researcher at
the Institute for Global Environmental Strategies (IGES) from 2011, and as an associated researcher at the
Research Center of Waseda Business School from 2011 to 2013).She joined the Center of Research Strategy
at Waseda University and has been devoted to promote university’s research activities through MEXT EDGE
(Enhancing Development of Global Entrepreneur) program, international research collaborations and other
research projects in 2014.

Since 2013, she has been one of the national advisory members for the program: “Accelerate
Cooperative Efforts to Promote Regional Vitalization” by the Ministry of Environment. She is also a

coordinator of a society for human resource department managers at the Institute of Management Studies.

<> Satoru Watanabe
Innovation consultant and experienced entrepreneur
As an innovation consultant, he has translated and introduced leading
international innovation methodologies to Japan, including Customer Development by

Steve Blank and Business Model Navigator by Oliver Gassmann and others.

Satoru is the CEO and founder of Maximize, Inc, an international IT consulting
firm, and has more than 20 years of experience assisting international software companies with their market
entry and growth in Japan. At Maximize, he led the Japan business development efforts of various enterprise
software companies, including UShareSoft, Browsium, and WaveMaker.

Satoru started his career with Mitsubishi Corporation, where he launched the Japan operations of
foreign software companies including Centura, Forte, and Allaire. Prior to founding Maximize, he was senior
analyst at Trans Cosmos USA, Inc, where he sourced and evaluated early stage companies and solutions for
investment. Satoru holds a Master’s Degree from Yale University and a Bachelor's Degree from the University

of Tokyo.
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WASEDA EDGE

N InB{7T#2|Program Itinerary

H H date 09:30-10:30 10:30-11:30 Lunch 13:00-15:00 15:30-17:00
Sun. Landing in Japan
Mon. Company field work Trip around Tokyo
Introduction to WASEDA-EDGE
T Welcome Waseda C T b Group Work
ues. aseda Campus Tour rogram e
Remarks P & | (RRER)
Lecture 1: Entrepreneurship
. . Lecture2
Orientation . .
Developing communication Lecture3 Group Work
Wed. &Short i ) ) o
N skill and team work by Business Model Innovation | (&XF&EH)
oachin
2 Coaching
Orientation
Lecture4d Lecture5 Group Work
Thur. &Short . . . . NN
i Business Model Innovation Business Model Innovation | (KFR/EF)
Coaching
Orientation
. Lecture 6 Lecture 7 Group Work
Fri. &Short . S =g
i Big Data Talks by Entrepreneurs (RFTHER)
Coaching
Sat. Free activities Free activities
Sun. Free activities Free activities
Orientation
. ) Closing
Mon. &Short Presentation Presentation/Feedback
. Ceremony
Coaching
Tues. Back to China

A EITIEHLIETIRG A EH, THRMRRIEOZEIRER, FEZRITEMN.
Pl HRFRAE & _FiRAE MR IR B B, SSRRE B AR TS

N INHZ#HA |Program Fee

322750 Hit (%7 19680 ARRM)

*UERTM ARTICENESE BUHHRITESNIEAE

(—) mE#%[88]
mBE#HRER. EEARFFHERESDE. ZIEEERFHER REFRMBE 2R, BINEIMRIEE, &
REESR. igExs, BRFERRER,. Wls

(:)ME%KKQI

BAXRMERNE (BN EEZ—TE) . PAFREEAARZIENIESR,. EfMTEEESR. £HH

BRESR. FANENZBEEBMNNAZR. UREM “BFEHR UUMNIER

5
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WASEDA EDGE

N  Hi15% M | Program Requirement

(—) SRR, BRFNBHER

(Z) PELARIERKZEE

(=) ZiE ceTe LA LR AEBMR AR IR F R B8
(1) &Ef% B AR AR AR E S ZERL,

(H) BRERIERFEREATNLEN

N HRFZFHI|Sign Up
=i http://apply.xf-world.org/, 7EZIRZ
P4, FEIRE
BIERFEIBEEEZEOEXFHNAETEZINRSE

=Y = - :
A i - 'S
s ." LRSS &
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